FI RE CHI EF
STUDY GUI DE

A witten exam nation for the class of FIRE CH EF to be
adm ni stered i n PLAQUEM NE on DECEMBER 6, 2000, will consist of
approxi mately 140 mul ti pl e-choi ce questions. The exam nation w ||
test your know edge in the follow ng subject areas:

SUBJECT AREA/ KNONLEDGE

APPROXI MATE
% OF EXAM

FI RE ADM NI STRATI ON

Know edge of the principles of effective fire
service adm nistration, including managenment
t heory and or gani zati onal behavi or, productivity
eval uation, risk managenent, and establishing a
system for i nt ernal depar t ment controls.
Know edge of the expenditure of budgeted funds.

14. 3%

PERSONNEL MANAGEMENT/ EMPLOYEE RELATI ONS

Knowl edge of accepted practices in personne
managenent and of the procedures for devel opi ng
and mai ntai ning an effective enpl oyee rel ati ons
program including recruitnment and selection,
per f or mance eval uati on, and appl i cabl e provi si ons
of civil service |aw

10. 0%

| NFORMATI ON MANAGEMENT/ WRI TTEN COVMUNI CATI ONS

Knowl edge of effective information managenent
practices, including establishing policy for and
overseei ng a systemfor the preparation, control,
and retention of records. Knowl edge of the
conpilation of data into an effective witten
format for reports.

7. 9%

PUBLI C RELATI ONS

Know edge of effective publicrelations practices
which foster a positive public imge of the
department through contact with the nmedi a, other
agencies, and the public. Know edge of the
procedures involved 1in developing a fire
prevention/ public education program to address
specific community needs.

12. 1%
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APPROXI MATE
SUBJECT AREA/ KNOWLEDGE % OF EXAM

SUPERVI SI ON 24. 3%
Knowl edge of the practices and techni ques used in

effective supervisioninorder to plan, organize,

di rect, and eval uate t he wor k of subordinates, to

resolve conflicts, and to maintain discipline.

TRAI NI NG 6. 4%
Knowl edge of the procedures for evaluating the

training needs of the departnent and for

devel opi ng and i npl ementi ng an effective training

program

MANAGEMENT OF EQUI PMENT/ PROPERTY/ SUPPLI ES 6. 4%
Know edge of the nmanagenent of equipnent,

property, and supplies for the departnent,

i ncl udi ng over seei ng general care and nmai nt enance

of property and equi pnent.

FI RE GROUND COVIVAND/ EMERGENCY MANAGEMENT 14. 3%
Know edge of the procedures necessary to manage

operations at the scene of a fire or other

energency, in order to develop and i npl enent an

ener gency nmanagenent system to direct and control

enmer gency operations, including the handling of

hazardous materials; tonmonitor the activities of

conmand staff; to provide a system of emergency

medi cal care; and to establish and inpl enment

fireground communi cations.

FI RE PREVENTI ON AND | NVESTI GATI ON 4. 3%
Know edge of fire prevention procedures and of

arson investigation procedures inorder todirect

a program of pre-fire planning, and fire

i nvesti gati on.

REFERENCE LI ST

VWile the entire list of reference material wll
i nyour preparation for the upcom ng exam nati on,

be useful to you
the mpjority of
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test questions are sourced fromthose references |isted under the
Primary List.

PRI MARY REFERENCE MATERI AL

EFFECTI VE SUPERVI SORY PRACTI CES, International City Managenent
Associ ation (I CMA), 1120 G Street, N.W, Washi ngton, D.C. 20005,
3rd ed., 1995.

NOTE: Obtain through LSU Firenmen Training Programor |FSTA Fire
Protection Publications.

| NTERNATI ONAL FI RE SERVI CE TRAI NI NG ASSOCI ATI ON (I ESTA)/ FIRE
PROTECTI ON PUBLI CATI ONS ( Trai ni ng Manual s):

Fire Departnent Conpany Officer, 3rd ed., 1999.
Fire and Emergency Services Instructor, 6th ed., 1999.
Fire and Life Safety Educator, 2nd ed., 1997.

NATI ONAL FI RE PROTECTI ON ASSOCI ATI ON_( NFPA) PUBLI CATI ONS AND
STANDARDS:

MANAGEMENT | N THE FI RE SERVI CE, Carter, Harry R., and Rausch,
Erwi n, NFPA, Quincy Mass., 3rd ed., 1999.

OTHER RECOVMENDED PUBLI CATI ONS:

ADVANCED SUPERVI SORY PRACTI CES, International City/County
Managenment Associ ation, 777 N. Capitol Street N.E., Suite 500,
Washi ngton, D.C. 20002-4201, 1992.

MANAGI NG FIRE SERVICES, International City Managenent
Associ ation (1 CMA), 1140 Connecticut Ave., N. W, Washi ngt on,
D.C. 20036, 2nd ed., 1988.

NOTE: Avail abl e t hrough LSUFirenen Trai ni ng Programor | FSTA
Fire Protection Publications.

NATI ONAL FI RE PROTECTI ON ASSOCI ATI ON_( NFPA) PUBLI CATI ONS AND
STANDARDS:

FI RE PROTECTI ON HANDBOOK, NFPA, 18th ed., 1997.

SECONDARY REFERENCE MATERI AL

NATI ONAL FI RE PROTECTI ON ASSOCI ATI ON_( NFPA) PUBLI CATI ONS AND
STANDARDS:

FI RE COMWAND, Brunacini, Alan V., NFPA, 1985.

OTHER RECOVMENDED PUBLI CATI ONS:

EFFECTI VE PUBLI C RELATI ONS, Cutlip, Scott M/Center, Allen
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M/Broom den M, Prentice-Hall, Inc., A Sinon & Schuster
Conpany, Upper Saddle River, NJ 07458, 7th ed., 1994.

The local civil service board should make this study guide
available to all applicants in whatever manner the board deens
appropri ate.

While there are no provisions requiring this office to provide
st udy gui des for any conpetitive or pronoti onal exam nations, such
material will be provided as a service to assist applicants in
preparing for an exam nation. The State Exam ner's office has no
control whatsoever over the |ocal availability of reference
material (nmentioned in the study guides), nor do we feel
constrained to limt exam nation questions to only that materi al
which is available locally. Exam nation content, weighting of
subj ect areas, and length of exam nation, may vary with each
adm ni stration of an exam nation to reflect any updated job
anal ysis informati on. Percentages and nunerical estimations are
provi ded as approxi mati ons.



